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Thank You 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

	

Broad	 Bay	 Church	 is	 a	 small	 yet	 vibrant	 congregation	with	many	 opportunities	 ahead	 that	

occupies	a	unique	and	important	place	in	the	community	fabric	of	Waldoboro	and	beyond.	The	

church’s	 pastor	 and	 members	 are	 warm	 and	 compassionate	 individuals	 dedicated	 to	 the	

betterment	of	their	community.	

	

Partners	for	Sacred	Places	is	delighted	to	have	a	church	with	Broad	Bay’s	heritage	and	positive	

impact	on	its	community	as	part	of	the	National	Fund	for	Sacred	Places.	While	there	is	much	

work	before	the	congregation,	we	have	confidence	that	the	church	will,	with	proper	planning,	

organization	 and	 commitment,	 launch	 and	 complete	 a	 successful	 capital	 campaign.	 	 The	

church’s	 community	 presence,	 central	 location	 in	Waldoboro,	 and	 need	 for	 critical	 building	

repairs	 and	 accessibility/functionality	 improvements	 contribute	 to	 a	 compelling	 case	 for	

support	for	such	a	campaign.	

		

Partners	 for	 Sacred	 Places’	 consulting	 team	 offers	 our	 thanks	 to	 the	 leaders	 at	 Broad	 Bay	

Church	and	all	those	who	were	interviewed	as	part	of	this	study	for	your	time	and	willingness	

to	share	your	ideas	and	opinions	with	us.	We	offer	special	thanks	for	the	hospitality	shown	to	

us	during	our	visits	to	Waldoboro,	for	the	scheduling	of	interviews	and	the	steady	support	of	

the	Rev.	Nancy	Duncan,	Jonathan	Clowes,	Kathy	Osborne,	and	Brian	Scheuzger.	

	

	

Sincerely,	

							

Tuomi	Joshua	Forrest,	Executive	Vice	President,	Partners	for	Sacred	Places	

Peter	Heinrichs	and	Susan	Lewis,	Principals,	Full	Harvest	Fundraising	
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Executive Summary 

 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As	 a	 participating	 congregation	 in	 the	 National	 Fund	 for	 Sacred	 Places,	 Broad	 Bay	

received	a	package	of	 consulting	 services	provided	pro	bono	by	 the	 staff	of	Partners	 for	

Sacred	Places	(Partners)	with	additional	support	from	our	Maine	based	consultants	Peter	

Heinrichs	and	Susan	Lewis	of	Full	Harvest	Fundraising.		

	
In	 the	 summer	 and	 Fall	 of	 2017,	 Partners	 carried	 out	 a	 study	 of	 the	 feasibility	 of	 a	

fundraising	 campaign	 for	 stabilization	 and	 restoration	 of	 Broad	 Bay	 Church,	 with	 30	

interviews	 of	 members	 of	 the	 congregation	 and	 with	 community	 leaders	 to	 gauge	

opportunities	and	challenges	in	the	following	areas:	

• Capacity	of	the	faith	and	lay	leadership	to	undertake	the		project	

• Perception	of	Broad	Bay	by	both	congregation	and	civic		leaders	

• Gift	potential	of	interested	and	committed	donors	

• Philanthropic	appeal	of	proposed	project(s)	

	
We	found	a	widely	shared	recognition	of	 the	church’s	community	and	cultural	value,	as	

well	as	an	appreciation	of	its	present	day	ministries	to	the	extent	that	those	were	known.	

Interviewees	agreed	that	restoration	of	the	church,	as	well	as	improvements	to	make	the	

space	more	accessible	and	functional,	were	 imperatives	 for	 the	congregation	and	would	

be	good	for	the	wider	community.		

	
The	 congregation	 has	 experienced	 stability	 and	 growth	 under	 the	 leadership	 of	 Pastor	

Duncan	and	once	proper	planning	and	support	structure	is	in	place,	is	poised	to	conduct	a	

major	capital	campaign	with	gifts	and	pledges	 from	its	current	members,	 friends,	 and	a	

variety	of	individual	and	institutional	donors.	Partners	recommends	the	first	phase	of	this	
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campaign	 target	 a	 goal	 of	 $750,000,	 thus	 leveraging	 the	 maximum	 grant	 of	 $250,000	

available	through	the	Fund.		Pledges	from	congregation	members	and	close	friends	of	the	

church,	as	well	as	selected	grants,	would	constitute	the	remaining	$500,000.			

	

Current	architectural	plans	under	consideration	would	cost	an	estimated	$1.7	million	to	

complete	 the	 full	 scope	 of	work.	 A	 Phase	 One	 campaign	 goal	 of	 $750,000	would	 leave	

approximately	$1	million	in	remaining	costs	to	be	raise	in	a	future	fundraising	phase	or	

multiyear	work	plan.	But	given	the	overall	positive	attitude	engendered	by	this	proposed	

project	there	is	a	small	chance	the	full	funds	could	be	raised	sooner.	
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Gift Potential & Capacity 

 
 

  

 

 

 
 
 
 
 
 
 
 
 

Based	 on	 our	 interviews	with	 existing	 and	

potential	 donors,	 as	 well	 as	 an	 analysis	 of	

congregational	 giving	 (annual	

gifts/pledges),	 we	 recommend	 that	 Broad	

Bay	plan	a	“Phase	1”	capital	campaign	with	

a	 goal	 of	 $750,000.	 The	 source	 of	 these	

funds	 would	 be	 pledges	 made	 by	

congregation	 members	 and	 others	 (that	

could	be	paid	out	over	a	 three	or	 four	year	

pledge	 period),	 outright	 one-time	 gifts	 and	

grants,	plus	a	grant	from	the	National	Fund	

for	 Sacred	Places	 (of	 up	 to	 $250,000).	 The	

additional	 funds	 needed	 to	 complete	 the	

entire	 scope	 of	 work	 as	 outlined	 in	 the	

architectural	 plans	 from	 Barba	 and	

Wheelock	 would	 likely	 be	 raised	 in	 a	

subsequent	phase.	

	

For	 those	 potential	 individual	 donors	

interviewed,	 nearly	 all	 expressed	 an	

interest	 in	 supporting	 the	 campaign,	

though	 in	 a	 few	 cases	 were	 not	

comfortable	with	 naming	 a	 specific	 dollar		

amount	 they	might	give	 (though	were	OK	

with	 offering	 a	 range	 or	 more	 general	

indication	 of	 support).	 We	 were	 able	 to	

identify	 donors/funders	 that	 may	 give	 in	

the	high	 five	 figure	to	low	six-figure	 level.		

In	addition	to	the	larger	lead	gift	potential,	

there	 were	 also	 some	mid	 five-figure	 gift	

prospects	 identified,	 as	well	 as	many	 four	

or	low	five-	figure	gift	possibilities.					

	

Several	 people	 mentioned	 direct	

connections	 to	 foundations	 that	 might	 be	

interested	 in	 the	 project.	 	 Though	 no	

foundation	 official	 was	 directly	

interviewed	 for	 this	 study,	 we	 would	

expect	 that	 given	 the	 connections	 and	

experience	 of	 these	 people,	 and	 the	

church’s	strong	case	for	support,	including	

being	 part	 of	 the	National	 Fund	program,	

that	 Broad	 Bay	 would	 receive	 funding	

from	 a	 mix	 of	 community,	 family,	 and	

special	interest	foundations.	

  

We should note here that there were a very 

small number of congregation members who 

question the need of a larger capital campaign 

with the associated architectural planning and 

formal fundraising approach (including 

involvement in the National Fund).   However, 
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Recommendations 

 

 
 
 
 
 
 

 
 
 
 
 

• The	inclusion	of	Broad	Bay	in	the	National	Fund	is	a	major	opportunity,	especially	with	

the	prospect	of	a	major	six-figure	matching	grant	that	will	help	catalyze	the	Phase	1	

campaign.		To	make	the	most	of	this	opportunity,	the	church	should	consistently	

communicate	to	the	congregation	and	other	supporters	the	nature	of	this	

grant/program	and	the	plans	for	the	proposed	project	and	campaign.	

	

• We	encourage	the	Building	Committee	to	plan	an	information	session	for	the	

congregation	outlining	which	project	components	could	be	completed	in	Phase	One	of	

the	campaign	($750,000),	and	incorporate	this	information	into	any	congregational	

decision	to	proceed	with	the	campaign	as	recommended	here.	

 

the overall level of support from the congregation 

was very high; and even those who questioned 

aspects of the project or the planning may come to 

be interested in supporting particular aspects of 

the proposed work, even without making a pledge 

to the overall campaign. 

 

	

	

In	 sum,	 Partners	 believes	 that	 the	

congregation,	 with	 additional	 support	

from	 community	members,	 foundations,	

and	 other	 sources,	 has	 the	 ability	 to	

match	 the	 highest	 gift	 level	 of	 $250,000	

available	 through	 the	 National	 Fund,	 so	

based	 on	 the	 information	 currently	

available	to	us	at	the	time	of	this	writing	

would	suggest	a	grant	at	that	level.	
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Capacity and Leadership 

 

 

   

  

 

Rev. Duncan 

The Rev. Nancy Duncan received consistent 

praise from both church and community 

members for her leadership, vision, and ability 

to work with a range of people.  One noted 

that she “has grown fantastically” since 

coming here as a minister.  People like that she 

is a “real catalyst and idea person.” and “can 

articulate vision and lead from not far ahead.”   

 

Within the congregation most people 

appreciated her preaching and the tangible 

sense of spirituality she imparted -- “a mystic” 

– connected to God in a very good way.”   On 

the community level, interviewees noted that 

she was “visible in the community ” and “a 

good force in town.”  The general sense was 

that people “know and like her.”  She was 

noted as a local pastor who routinely attends 

business and arts events and is seen as being 

very collaborative. 

 

Rev. Duncan has not led a major capital 

campaign, though she is willing to do the work 

necessary to make this one successful.  In her 

role she will require support from strong lay 

leadership and a broader church/community 

steering committee, and possibly guidance at 

some level from fundraising counsel.  In 

addition there will need to be adequate 

administrative and record-keeping support 

for the campaign so that these tasks do not 

fall to the Pastor to oversee/execute. 

 

Lay Leadership and Volunteers 

Though a relatively small congregation, 

Broad Bay has many assets that can and 

must be used to support the campaign.  

There exists a core of committed members, 

capable lay leaders, and stable clergy who 

are willing to make the campaign a priority.   

There are also people with prior campaign 

experience who have and can help guide the 

planning and implementation of the 

campaign, a complicated process.  And 

others in the congregation can contribute 

skills in architectural planning, construction, 

event planning, writing/communications, 

etc.  There are others who understand the 

need for good planning, communications, 

and fully developing the internal 

infrastructure to ensure a successful 
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Recommendations 

 

	

 

campaign, both in the immediate future as 

well as laying the groundwork for what will 

likely be a longer-term effort.  

 

Putting together a well-rounded steering 

committee, as well as delegating and 

defining the role of leadership within the 

church, are essential to the successful 

execution of a major capital campaign.  

In	 the	 weeks	 to	 come,	 Partners	 can	 advise	

Broad	 Bay	 on	 its	 next	 steps,	 including	 the	

composition/expansion	 of	 your	 steering	

committee	 that	 will	 oversee	 the	 capital	

campaign	 and	 the	 selection	 of	 steering	

committee	 chair	or	 co-chairs.	 	The	 interview	

process	yielded	insight	that	will	be	helpful	in	

making	 these	 determinations.	 It	 is	 best	 to	

discuss	 these	 matters	 in	 person	 or	 over	 the	

telephone	to	maintain	confidentiality.	

 

• The	campaign	needs	to	assign	roles	and	scope	of	work	for	both	key	church	leadership	

and	those	volunteers	working	on	the	campaign.	

	

• Consider	recruiting	community	members	to	serve	on	the	campaign	steering	committee	

to	help	supplement	areas	were	capabilities/connections	are	not	always	found	within	

the	church.		Recruiting	members	from	outside	the	congregation	will	also	better	

integrate	the	community-based	model	into	the	fundraising	process.		There	are	several	

who	would	likely	agree	to	serve	on	a	steering	committee,	and	others	in	a	more	focused	

or	limited	volunteer	capacity.	

	

• Carefully	consider	hiring	a	fundraising	consultant	to	help	plan	and	organize	your	

congregational	and	community	fundraising	work,	to	help	supplement	the	services	

Partners	for	Sacred	Places	can	provide	pro	bono	through	the	National	Fund.	
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Case and Project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Capital	Project	Scope	and	Planning	

	 	

There	 were	 two	 sets	 of	 interviews	

conducted;	 ones	 prior	 to	 the	 newly	

expanded	 project	 scope,	 and	 costs	

developed	 by	 Barba	 and	 Wheelock	

Architects,	 and	 those	after	 those	plans	had	

been	created.			

	

Many,	 even	 without	 a	 fully	 defined	 scope	

were	 “very	 enthusiastic”	 regarding	 a	

possible	 campaign	 and	 all	 agreed	 that	

addressing	 the	 critical	 structural	 repairs	

should	be	first	priority.		

	

The	 majority	 expressed	 the	 need	 to	 make	

the	church	more	accessible,	as	well	as	make	

its	 community	 serving	 spaces—parish	hall,	

bathrooms,	 kitchen	 –	 more	 attractive	 and	

functional.	 	 People	 especially	 liked	 the	

concept	 of	 adding	 a	 lift	 to	 make	 spaces	

accessible	 and	 liked	 the	 narthex	 design	 as	

developed	by	Barba	and	Wheelock.	 	Those	

who	 saw	 the	 designs	 for	

expanded/improved	 fellowship	 hall	 also	

responded	 positively	 to	 those	 concepts,	

especially	 in	 regards	 to	 making	 space	 more	

attractive	 for	community	use	and	in	terms	of	

potential	rental	income.	

  

There	was	 also	 the	 suggestion	 of	 presenting	

the	building	plans	 to	 the	Board	of	 Selectman	

first,	 before	 going	 to	 the	 Planning	 Board,	 to	

help	spread	the	word	and	create	good	will	for	

the	project.	

	

Case	for	Support	

	

Historic	Community	Icon	 	

	

Broad	 Bay	 is	 understood	 by	 the	 great	

majority	of	 the	 interviewees	as	an	 important	

asset	to	the	town	of	Waldoboro,	a	visible	icon	

located	in	the	center	of	the	community	and	a	

responsive,	 open,	 caring	 congregation	 that	

though	small	is	civically	engaged.		 	

	

Several	 people	 noted	 that	 the	 church’s	

historic	value	in	town	should	be	raised	up	as	

a	major	focus	of	the	fundraising	case	--	“Many	

in	town	care	about	preservation	and	will	give	

money	to	make	it	happen.”	
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Gathering	Place	

	

There	is	strong	recognition	for	Broad	Bay’s	

role	 in	 the	 community	as	a	gathering	place	

that	 is	welcome	 to	all	 --	 “very	positive	 role	

in	the	community”	was	a	sentiment	echoed	

by	 many,	 including	 both	 church	 members	

and	community	leaders.	

	

The	church	is	viewed	by	community	leaders	

as	 “a	 core	 building	 block	 for	 the	 wider	

community”	 as	 one	 person	 put	 it.	 “The	

building	 has	 such	 relevance	 in	 our	 town.”	

Many,	member	and	non-members	alike,	also	

have	 an	 emotional	 connection	 with	 the	

church	 from	 life	 events	 –	 weddings,	

funerals,	 etc.	 --	 that	 have	 been	 celebrated	

there.	

	

Beyond	the	act	of	sharing	space,	some	noted	

that	 Broad	 Bay	 is	 also	 moving	 towards	

becoming	 an	 even	more	 central	 institution	

in	 Waldoboro,	 helping	 shape	 and	 lead	 the	

way	in	creating	a	stronger	community.	

	

Music	and	the	Arts	

	

The	 church	 is	 seen	 as	 a	 community	 space	

for	music.	 	 Many	 interviewees	 commented	

very	 positively	 on	 the	 church’s	 historic	 (and	

now	 restored)	 organ	 and	 organ	 concerts,	

along	with	other	musical	recitals.	 	Some	also	

noted	that	there	might	be	room	for	growth	in	

this	 arena,	 including	 offering	 space	 for	

additional	 performances,	 and/or	 music	

classes	and	training.	

	

There	 is	 a	 growing	 gallery	 scene	 in	

Waldoboro	and	many	visual	artists	who	work	

in	 the	 area.	 	 Some	 noted	 that	 there	 is	

potential	for	the	church	to	become	more	of	an	

asset	in	this	area,	as	it	has	done	in	the	music	

arena.		One	relatively	easy	first	step	might	be	

to	take	part	in	the	town’s	Arts	Walk	event.	

	

	



      BROAD BAY CHURCH ~ WALDOBORO                                                PARTNERS FOR SACRED PLACES                                 11 
 

Recommendations 

• For	both	external	and	internal	funders,	the	messaging	for	the	campaign	needs	to	be	

crafted	to	appeal	both	to	members	and	to	varying	outsider	funders	and	supporters	such	

as	those	with	specific	interests	in	history,	preservation,	arts,	community	development,	

etc.	

	

• The	case	should	incorporate	the	plans	and	scope	developed	by	Barba	and	Wheelock	and	

tie	the	building	improvements	to	key	themes	such	as	preserving	a	community	icon,	

increasing	accessibility	and	functionality	for	enhanced/increased	community	(and	

congregation)	programming	and	partnership.	

	

• Stories	on	how	individuals	or	families	have	been	positively	impacted	by	the	Church	or	

pastoral	work	can	be	included	in	the	case	and	other	campaign	collateral	(short	videos,	

for	example).	
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Community: External Relationships,  
Visibility, and Public Perception 

Relationship	with	Local	Organizations	

	 	

While there is no direct “competition” per se 

with other churches or community programs, 

many civic leaders wanted to make sure that 

the congregation was aware of emerging 

capital campaign efforts at Waldo Theater and 

the Library for example (and several 

mentioned to Baptist Church building project 

further from the center of town.) 

 

Those with a broader view noted the 

emergence of a number of developing 

projects/initiatives and the “opportunity with 

new Town Manager and new Planning and 

Development” people coming on board.   In 

addition to local officials, several noted state 

elected leaders who should be made aware of 

the project and would likely be supportive at 

some level. 

 

There are many potential local organizations 

with which to develop or enhance 

relationships that could support both the 

campaign, as well as the broader sense of 

connection and coordination (and that are also 

connected to many of the potential donors to 

Broad Bay’s proposed campaign).  Some 

organizations mentioned by multiple 

interviewees include:  The Historical Society; 

Land Conservancy, Fireman’s Association, 

Library, and Food Pantry. 

	

One	 area	 of	 interest	 for	 both	 church	

members,	 as	 well	 as	 for	 civic	 and	

community	 leaders,	was	how	the	 improved	

space	 --	 especially	 the	 lower	 level	 church	

hall,	 kitchen,	 and	 related	 spaces	–	 could	be	

used	 for	 increased	 community	 events	 and	

programs.	 	 A	 number	 of	 people	 had	 their	

own	notions	regarding	the	use	of	this	space,	

beyond	 having	 it	 generally	 available	 on	 a	

short-term,	as-needed	basis	 for	a	variety	of	

community,	 12	 step,	 or	 neighborhood	

groups.	 	 Given	 its	 central	 location	 some	

thought	 that	 an	 ongoing	 program	 geared	

towards	 youth	 [such	 as	 an	 after	 school	

initiative]	 and/or	 in	 providing	

computer/internet	access	for	those	without	

it	 at	 home	 could	 meet	 a	 need	 in	 the	

community.	

• initiatives	 taking	 place	 or	 emerging	
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Recommendations 

		

 

• Include	community	leaders	from	other	key	local	organizations	in	your	planning	process,	

and	where	appropriate,	on	the	steering	committee.			

	

• The	 congregation	 can	 take	 part	 in	 and	 even	 help	 initiate,	 community	 conversation	

regarding	 the	 overall	 economic	 and	 social	 development	 initiatives	 taking	 place	 or	

emerging	in	the	Waldoboro	area.	

	

• Develop	 at	 least	 an	 initial	 concept	 for	what	 increased	 community	 use	 of	 space	would	

entail	and	begin	to	explore	longer	term	or	larger	initiatives.	

	

• Make	connections	with	local	and	state	elected	and	appointed	officials.	

 

• Develop	a	communications	plan	that	creates	a	clear	and	consistent	picture	of	both	the	

programming	at	the	church	and	the	upcoming	campaign	for	the	wider	community.	This	

will	be	part	of	your	‘case	for	support’	for	capital	campaign	fundraising. 
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Partners for Sacred Places 

Full Harvest Fundraising 

Partners	 for	 Sacred	 Places	 was	 founded	 in	 1989	 by	 a	 coalition	 of	 leaders	 from	 the	 religious,	

philanthropic,	 and	 historic	 preservation	 communities.	 Since	 its	 founding,	 Partners	 has	

distinguished	 itself	 as	 the	 only	 nonsectarian,	 nonprofit	 organization	 dedicated	 to	 the	 sound	

stewardship	and	active	community	use	of	older	sacred	places	across	America.	At	the	intersection	

of	heritage,	 faith,	and	community,	Partners'	mission	 is	 to	build	a	shared	sense	of	responsibility	

for	 the	 future	of	sacred	places.	Partners	has	become	a	major	presence	 in	over	thirty	cities	and	

states,	 building	 the	 capacity	 and	 sustainability	 of	 more	 than	 1,000	 community-serving	

congregations,	and	working	intensively	with	almost	4,000	clergy	and	lay	leaders.	In	two	decades,	

Partners	 has	 provided	 training,	 technical	 assistance,	 and	 grants	 to	 several	 thousand	

congregations	 and	 other	 local	 organizations,	 representing	 the	 needs	 and	 concerns	 of	 over	

100,000	older,	 community-serving	places	 in	 towns	and	cities	 in	 the	U.S.	Partners	mission	 is	 to	

continue	 our	 work	 with	 faith	 leaders,	 lay	 leaders,	 neighbors,	 governments,	 and	 donors	 to	

maximize	the	impact	that	congregations	have	on	their	communities.	

	

Full	Harvest	Fundraising,	LLC,	was	founded	in	2012	by	(the	Rev.)	Peter	Heinrichs	and	his	
partner,	Susan	Lewis.	Together,	they	bring	decades	of	experience	in	fundraising	and	
relationship-building	to	churches	(and	nonprofits)	throughout	New	England.		

Full	Harvest	Fundraising	conducts	feasibility	studies,	provides	guidance	on	capital	campaigns	
and	annual	giving,	and	offers	coaching	and	support	to	encourage	leaders	to	be	their	best	selves.	
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National Fund for Sacred Places 

 

The	National	Fund	for	Sacred	Places	is	a	program	of	Partners	for	Sacred	Places	in	collaboration	

with	the	National	Trust	 for	Historic	Preservation.	The	National	Fund	 is	guided	by	an	Advisory	

Committee,	 bringing	 together	 faith	 leaders,	 architects,	 and	 philanthropists	 from	 across	 the	

country	to	inform	the	grant-making	process.	

	

The	National	Fund	provides:	

	

1. Grants	for	the	planning	and	execution	of	urgent	capital	projects	at	historic	sacred	places	

that	 are	 valued	 for	 their	 cultural	 importance	 as	well	 as	 their	 role	 in	 providing	 human	

services,	strengthening	communities,	and	revitalizing	neighborhoods;	and	

	

2. Training,	capacity-building	and	technical	assistance	to	ensure	that	grant-funded	projects	

are	successfully	planned	and	implemented.	

	

The	combined	training,	consulting	and	financial	resources	will	also	help	congregations	make	the	

most	of	their	facilities	as	agents	of	community	renewal,	encouraging	collaborations	with	outside	

groups	to	activate	spaces	in	exciting	and	innovative	ways	that	draw	people	to	the	sacred	place	

and	encourage	investment	in	the	community.	

	


