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A Symbol of Who We Are

Outside sits a Bench; the grass doesn’t grow under it. Can a
bench, an inanimate object, do ministry? Early in the morning, a
man places his lunch box on the ground, sits on the bench and
waits for his ride. Children sit on the bench as they wait for the
yellow bus. A man reads the National Geographic he picked up from
the post office. Folks from AA greet one another before the
meeting.

One bench, an inanimate object,
holds a cross section of our
community in the midst of their
daily lives. It is there rain and
shine, summer and winter.
People don’t think much of the bench. Even those sitting there probably
take it for granted. Is God is like that bench? Is the bench a sign of God’s
extravagant welcome, offered to all the people?

Next to the bench is theHelp Yourself Shelf—a small cupboard stocked by
the church and community with food and household items. People stop by
all day and books, food, and household items come and go. Peanut butter
and tuna go quickly. Tomato soup sits longer. A small gesture, really. But a
sign that our community and our church quietly cares and shares.

And Where We Need to Go

Once inside the building it is hard for some to breathe in the damp basement; the stairs up to the sanctuary are
challenging for many; everyone who has experienced the bathroom under the stairs, knows that our facilities
are not handicapped-accessible.

What if the inside of the church building was more like the “help yourself shelf” and bench?

The building has been part of the Waldoboro skyline since 1838, as home to First Baptist and for the last 15
years, the Broad Bay Congregational United Church of Christ. The steeple has repeatedly been featured as
part of the art at Paint the Town.

The building is at risk due to decades of deferred maintenance. Built by Waldoboro ship builders, the bones of
the building are good and solid. Yet the steeple foundation has settled and the steeple lists to one side. Some
sills contain rot. The addition built in the 1960s is causing damage to the sanctuary windows. If the building is
to stand as a church and community center for generations to come, it must be maintained.

The Broad Bay Church seeks restore and update the building to both maintain the historical nature of the
building and update it for 21st century ministry including safe, accessible, worship and community gathering
spaces. Barba &Wheelock Architects have worked with the building committee to create a schematic
proposal that addresses the structural issues, improves life safety, maintains much of the historic fabric of the
building, and creates flexible and inviting community gathering space.
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National Recognition from Those Who Would Help: National Fund for Sacred Places

Broad Bay Church is one of 14 selected congregations from across the country to participate in first round of
theNational Fund for Sacred Places (fundforsacredplaces.org), a program managed by Partners for Sacred
Places in collaboration with theNational Trust for Historic Preservation. Broad Bay was chosen because of
the historical value of the church and its demonstrated commitment to building community partnerships. In
addition to receiving a planning grant, capital campaign training, and specialized consulting services, Broad
Bay Congregational United Church of Christ is expected to receive a matching grant of up to $250,000.

Consider What We Already Do

As part of our value to the community, the Broad Bay Church:
• Stands as a dominant part of theWaldoboro’s historic downtown skyline.
• Hosts weekly AAMeeting
• Donates space to WIC (nutritional services forWomen Infants and Children) 2 days per month so
Waldoboro clients don’t need to travel to Rockland.
• Hosts concerts (4 to 6 per year) including featuring Waldoboro’s restoredHook and Hastings Organ.
• Houses community groups for meetings and potlucks (Waldoborough Historical Society, theGarden
Club, Restorative Justice of Midcoast Maine).
•Welcomes and celebrates people of every age, race, sexual orientation, gender identity, religious affiliation,
economic circumstance, mental ability, physical ability.

Our goal is to continue to reach out and support Waldoboro and beyond with God’s love and justice. The
building is a big part of our platform for that ministry.

So Where Do We Go From Here?

From our building assessments to our master planning, we asked not how we can just fix the building and
make it physically better, but how we can make it spiritually better. We asked how can we better support
what happens inside the building, not only by fostering our own growth, but also by expanding our reach into
our community. And in order to do all of that, the building, as beautiful of a house of God as it was and is,
needs to get all of its issues out of the way and let all those things happen.

We identified three steps to that process:

1. Fix it. Repair all the structural components that are broken or rotting, and there are many. Address the
building’s biggest maintenance problem by routing water away. Stabilize. Keep it from falling down. The
longer we wait, the worse it will get.

2. Make it easy to get in and easy to get out. Getting into the church is difficult. All of those steps! The
bathrooms are a challenge and in the wrong place. If we want to welcome everybody, it has to be easier to
get in and move around. And once people are in, they need to be able to get out in an emergency. Our
sanctuary has two pairs of doors, but they lead to the same place, and they’re not far enough apart. We
need another way out.

3. Make everything more welcoming and flexible. Our church houses more than just our congregation. It
needs to be adaptable and accommodating to a variety of uses. There are so many spaces, particularly in
the lower level, that have functional issues and are not inviting. If activities and growth and fellowship are
to happen here, they need places that can accommodate them.
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A Vision

We developed a vision to help mold our dream to reality. Barba & Wheelock Architects partnered with us to
illustrate that vision, as well as provide cost estimates.i

In those illustrations, youwill see:
• A narthex (the front lobby stairs of the church) with a lift that can carry people to all three levels, a
reconfigured straight-run stair leading directly to glass doors into the sanctuary, a bathroom on the
sanctuary level, and a set of safer stairs to the balcony.
• A stairway addition at the rear of the church which allows people to safety exit the sanctuary and the
fellowship hall, while also providing a green room for pre- and post-function uses.
• A sanctuary with a larger one-step platform to allow for a variety of activities for services and events.
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• A larger renovated fellowship hall with windows on both sides, a movable center partition, & accessible
bathrooms.
• A renovated commercial kitchen with center island, cooking and dishwashing areas, and serving windows.
• A Sunday School room that offers natural light, flexibility, and private meeting space for various groups.
• A reconfigured office area to allow privacy and ease of flow.

And in these illustrations, hidden things youwon’t see (although they’ve all been cataloged and estimated):
• An annex. The addition and a garden space will fill its space.
• A fully-restored steeple and building structure. All will be repaired.
• A full set of energy-efficient operable windows. Regardless of the option we choose, the windows will be
addressed.
• An updated heating system. It will be provided throughout the building, including the narthex.
• And you definitely won't see water getting into the building! It will be routed away.

And in these illustrations, you also won’t see: People! Everyone is welcome here. That’s the real vision.

And what will it cost?

We recognize that dreams take effort, time and money. Barba & Wheelock Architects helped us estimate the
monetary scope of our vision. They followed our three step guide, & within each, subdivided into priorities.
1. Fix it.
• Priority 1 is structural and steeple repair and stabilization, plus water mitigation. Estimate $385,000.

2. Make it easy to get in and easy to get out.
• Priority 2 is life safety via secondary egress from the building. Estimate $34,000.
• Priority 3 is accessibility via modifications to the narthex entry. Estimate $226,000.

3. Make everything more welcoming and flexible.
• Priority 4 is an addition with exit stair, green room, new mechanical system, and storage. Estimate
$281,000.
• Priority 5 is renovating the lower level completely. Estimate $488,000.
• Priority 6 is upgrading the sanctuary and restoring the building exterior. Estimate $267,000.

Total Cost for entire big vision: $1.7 million.
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Will you join us?

Staff from Partners for Sacred Places and Full Harvest Fundraising are currently finishing up a Feasibility
Study to help us understand the priorities for projects and what a realistic fundraising goal looks like for this
campaign. We expect to share the results of the study with the congregation in early 2018 and it will come to a
congregational vote prior to the start of a capital campaign.

Broad Bay’s vision statement is clear:
Broad Bay seeks to serve God and follow Christ as a progressive church in the greater Waldoboro area. Broad
Bay’s ministry is to the community at large. We welcome people in times of crisis and celebration; seek
partnerships with other community organizations, and work to share God’s love and acceptance. We welcome
and celebrate people of every age, race, sexual orientation, gender identity, religious affiliation, economic
circumstance, mental ability, physical ability to the spiritual life of the church as we join in sharing the life,
leadership, & ministry of Broad Bay.

The work on the building will equip the church us to welcome people who struggle with stairs, strengthen our
partnerships with other community organizations, and provide a safe and welcoming environment to all who
enter. Sunday Worship, concerts and memorial services will continue to bring people of all faiths and no faith
together in a quiet and sacred place. The fellowship hall will continue to welcome a variety of community
groups.

Week after week as Broad Bay gathers to worship in a diverse intergenerational community, the Holy Spirit
challenges, inspires and comforts those who are present and those who lives they touch. Broad Bay is a place
where questions are treasured, interfaith conversation encouraged, and differing opinions are shared and
celebrated. Individual voices are heard and gifts nurtured. Local and global non-profits are funded.

In order to make our dream a reality, we need help from our congregation, our funding partners, and our
community. Someday our building will be as welcoming & useful as the outside Bench and the Help Yourself
Shelfwhere people come and go in peace, share fellowship, and serve and support God and our community.

Every week, countless people are touched by the ministry of Broad Bay whether they join us for worship or sit
on the bench.

We invite you to join us in helping us transform our 19th Century building to suit its 21st Century ministry.

Thank you!

The Broad Bay Building Committee,

Brian Scheuzger and Jonathan Clowes, co-chairs Rev. Nancy Duncan, Pastor
Linda Brandt, Deacons Maryann Guernsey, Outreach
Joe Russano, Trustees Kathy Osborne, Christian Education

Broad Bay Congregational United Church of Christ
941 Main St., Waldoboro, ME 04572

Waldoucc@midcoast.com
207 832-6898

An Open and Affirming Congregation
Rev. Nancy Duncan, Pastor

i Additional information from Barba + Wheelock may be found at Broadbaychurch.org


